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COVID-19 catch-up premium report

COVID-19 catch-up premium spending: summary
	summary information

	Total number of pupils:
	79
	Amount of catch-up premium received per pupil:

	Total catch-up premium budget:
	£5840
	£80 for each pupil aged 4 and over recorded in reception to year group 11 in the October 2020 school census
£240 for each pupil in SEN units in mainstream schools as recorded on the 2020 to 2021 authority proforma tool (APT)




	strategy statement


	The catch-up premium is funded on a per pupil basis. This will be based on the previous year’s census and will not include Nursery numbers, meaning we are predicting Charlton-on-Otmoor will be in receipt of £5,840. The spending of this money will be down to schools to allocate as they see best. To support schools to make the best use of this funding, the Education Endowment Foundation has published a support guide for schools with evidence-based approaches to catch up for all students.

At Charlton, this money will be used in order to provide:

· Curriculum resources and materials that support “catch up” and mental health of pupils.

· Additional staffing to support the progress and outcomes of children who have been identified as needing “catch up” in their learning.

There are two broad aims for “catch up” at Charlton-on-Otmoor:

· Attainment outcomes at end of 2020-21 for all year groups will be at least in line with those at the end of 2019-20.

· The mental health needs of pupils are met and supported by the school.

· Staff are supported and provided with the training and knowledge to meet the needs of all pupils 




	Identified impact of lockdown at Charlton



	Emotional 
	Many children have experienced a great deal of loss through: 

· Lack of daily routines
· Low feelings of self-worth
· Lack of social interactions
· Loss of freedom – leading to low self-image, self-esteem, self-concept and self-efficacy
· Anxiety (both their own and absorbing adult anxiety around them)
Children had lost their sense of belonging to school and their class. Many children and their families were worried about the return being safe. More often than not, our children had lost routines that had provided them security and safety. Some children have struggled with new routines and procedures in place. 

	Writing 
	Children haven’t necessarily missed units of learning but they have lost essential practising of writing skills. Some knowledge has not been retained leading to a lack of fluency in writing. Some children have lost stamina as long pieces of writing have been difficult to maintain whilst the children were at home. 

Areas to focus on as a school include:

· Attitudes towards writing
· Stamina and Resilience

· Grammar, Punctuation and Spelling
· Handwriting and Presentation 

	Reading 
	Children accessed reading more than most other subjects. A wide variety of online reading activities and books were made available. Daily phonics sessions were also made available.

	Maths 
	Some content has been missed, leading to gaps in learning. Children still have an appetite for maths and lockdown has not affected their attitudes.

	Other 
	Some gaps have been identified in pupil’s knowledge however we are hoping to make accelerated progress as a school through the introduction of Learning Means the World in April.  
Children have also missed out on curriculum experiences e.g. trips, residentials, visitors and powerful curriculum moments. This is something we are excited to be reinstating in September. 


Planned expenditure for current academic year 2020-21 
	Supporting Great teaching – Great teaching is the most important lever schools have to improve outcomes for their pupils. 

	Action
	Intended outcome and success criteria
	What’s the evidence and rationale for this choice?
	How will you make sure it’s implemented well?
	Staff lead
	When will you review this?

	To provide additional mentoring and support to early career teachers. 
Cost £2609
	Early career teacher is supported with remote teaching by having a teacher delivering lessons in school.  
Additional support with planning and resourcing is provided by an experienced colleague. 
	Early career teachers will have had opportunities to develop their practice curtailed by school closures and will benefit from additional mentoring and support.
To ensure that pupils receive the highest quality of teaching during the COVID pandemic, experience teachers will be employed to support with planning, resourcing and lesson delivery. 
	Headteacher to carry out lesson observations and learning walks. Books to be frequently monitored and planning reviewed. 
	Headteacher
	This will be reviewed on a weekly basis. 

	To provide additional planning opportunities. 
Cost £500
	Teachers within the FSU will have opportunities to plan together.
Time will be given for teachers to share best practice.

Support staff will be paid for joining team planning meetings. 
	Providing opportunities for teachers to plan together, to share examples of best practice and for all team members to work together and discuss pupils will lead to improved outcomes.
Additional planning time will enable staff time to discuss pupil’s individual needs and barriers to learning during this incredibly difficult time. 


	Headteacher to review FSU planning and to conduct learning walks. To meet with FSU lead termly to review progress of pupils. Early Years consultant to report back to Headteacher on progress within the FSU team. 
	Headteacher 
	Half termly 

	To support teachers with curriculum planning through focused training. 

Cost £320 
	All teachers will receive training on the new curriculum ‘Learning Means the World.’

Ongoing training will be provided by the headteacher and given through allocating staff meeting time. 
	Supporting teachers with the new curriculum implementation will ensure that they are prepared. 

External training by specialists will ensure that teachers receive support and guidance relating to curriculum delivery and planning. 

Training will ensure that teachers have the required subject knowledge. 
	Headteacher to write a curriculum policy which outlines how the new curriculum is to be delivered.

Headteacher to provide ongoing support for individual teachers. 

New planning format to be created for September 2021. 
	Headteacher 
	Weekly 

	Additional staff training to be arranged.

Cost £1155
	Two staff members to undertake RWI training in preparation for September.

Three staff members to undertake Team Teach training.

Staff to share knowledge from training with the rest of the school. 
	Ensuring every teacher is supported and prepared for the new year is essential to achieving the best outcomes for pupils. 

Team Teach and Read Write Inc training is essential in ensuring that staff are supported and ready for the new year. 
	Learning walks to be carried out to ensure that staff are following the new approaches. 

Staff to deliver training to the rest of the staff in the Autumn. 
	Headteacher
	Half termly. 

	Total budgeted cost:
	£4584

	Pupil Assessment and Feedback 

	Action
	Intended outcome and success criteria
	What’s the evidence and rationale for this choice?
	How will you make sure it’s implemented well?
	Staff lead
	When will you review this?

	To undertake summative assessments.  
Cost £400 
	Teachers are able to identify which pupils are working at age expected level. 
Teachers are able to identify gaps in pupil’s learning and next steps.


	Assessment can help teachers determine how to most effectively support their pupils. Setting aside time for teachers to assess pupils is likely to make it easier for teachers and schools to provide effective support. 
Purchasing NFER tests will provide teachers at Charlton the opportunity to accurately assess the progress made by pupils and the gaps in their learning. 
	Headteacher to monitor the assessments to ensure that they take place in test conditions. 
All test results to be recorded onto Insight. 
	All teachers responsible for administering the tests. 
	End of summer term. 

	Total budgeted cost:
	£400

	Transition Support 
	
	
	
	
	

	Action
	Intended outcome and success criteria
	What’s the evidence and rationale for this choice?
	How will you make sure it’s implemented well?
	Staff lead
	When will you review this?

	To provide teachers with time to write reports and share transition information. 
Cost £250 
	Detailed reports are written about every pupil identifying their progress and gaps in learning.
Opportunity is created for teachers to have transition meetings. 

Planning meetings are arranged to prepare for September. 
	All pupils will need support to transition back to school. Planning and providing transition support through given teachers report writing time and opportunities to meet with new teachers will ensure that information is shared. 
This will ensure that new teachers are able to identify pupil’s strengths and areas for development ahead of the new school year. 


	Headteacher to read through all reports prior to being submitted to parents.
Meetings to be timetabled. 


	Headteacher 
	End of the summer term. 

	Total budgeted cost:
	£250

	Total expenditure July 2021 £5234
	COVID allocation remaining £606
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